
All of our trainees who have 
pursued the CBA® designation 
have successfully achieved the 

certification on the first attempt!

ARCHIST is a leading provider of virtual 
instructor-led business architecture 

training and mentoring across the globe.

First and only 
Canadian Guild 

Accredited Training 
Partner® (GATP®)
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Comprehensive Business Architecture Training

3-day virtual instructor-led course
GATP® Accredited Course
Latest version of entire BIZBOK® Guide  V10.0 cover-to-cover 
Many real-life examples from different industries
Many blueprint templates
A real-life case study walk-through
An engaging and fun quiz game throughout the course
One hour of one-on-one mentoring session following the course
Certified Business Architect (CBA)® simulated tests with over 
500 practice questions based on official exam content
Fully incorporated Guild Study Guide with many more resources
Public and private sessions
5 attendees max in public sessions to ensure quality of delivery 
Taught by a 13+ years discipline expert, a BIZBOK® Guide 
primary contributor, and one of the first CBA® holders

Learn more & register today
training@archist.com

  BIZBOK® Guide is A Guide to the Business Architecture Body of Knowledge® by the Business Architecture Guild

Since the inception of the GATP® 
program, ARCHIST has successfully 

delivered training to 100's of 
professionals in public and private 
sector organizations from around 
the world and across industries. 
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Comprehensive Business Architecture Training

Introduction to Systems Thinking
 Introduction to Systems Thinking
 Business Architecture & Systems Thinking 

A Guide to the Business Architecture Body of Knowledge® (BIZBOK® Guide)
 Core Domains: Business capabilities, Value streams, Organization, Information
 Extended Domains: Strategy, Initiative, Product/Service, Stakeholder, Policy
 Industry Reference Models
 Business Architecture Practice: Organization Structure, Governance, Roles, Knowledgebase, Tooling, Maturity
 Business Architecture & Other Disciplines Alignment: Business Models, Business Process Management, Case 

Management, Lean Six Sigma, Performance Management, Requirements Management, Operating Models, Customer 
Experience Design
 Business Architecture & IT Architecture Alignment: Enterprise Architecture (EA), Systems Develop Lifecycle (SDLC), 

Capability/Application, Service-Orient Architecture (SOA), Information/Data, Solution Architecture, Transformation
 Business Architecture & Strategy Realization
 Business Architecture Scenarios
 Business Architecture Case Studies

Certified Business Architect (CBA)® Designation
 CBA® Program
 CBA® Practice Exams

Course Outline
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